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ANNEX 1
Annual Report of Year 2021

Pilot project for community-based sustainable self-help livelihood development of mountain villages
in Thailand

submitted by Mae Chan Tai Community Enterprise (MCT-CE)
(Submitted to the Executive Director of GIAPSA and the Board of GIASPSA Trustees)

This summarized report is written and submitted by Mr.Santikul Juepa, the leader of MCT-
CE . They have prepared the report based on GIAPSA" s guiding questions with an aim to
assess the status of coffee production and processing of the MCT village and to determine
the effective use of coffee processing machines donated by GIAPSA (such as mechanical
coffee beans grinder/hulling machine and roasting machine) including the progress of the
establishment and utilization of the Community Revolving Funds (which is considered as
an important milestone towards promoting community- based self -help initiative) . Details

are as follows;

1) Production of coffee beans (either fruit or parchment coffee) during the 2020/21
production season( November 2020-April 2021)? And how many % of them were
sold as a form of fruit, how many % of them were sold as parchment coffee beans, and

how many % of them were sold as green beans? )
Answer. vuring uie zuzuy zuzt prouucuon seasou; viCT village farmers produced and

collected the total coffee beans of approximately 400,000 kg in a form of cherry fruits
(or 80,000 kg -100,000 kg in a form of parchment coffee beans *). The MCT
community farmers sold about 20% of them as cherry fruits and remaining 80% was
sold after processed at the village ( 50% of them were sold as parchment coffee beans,
45% as green beans, and remaining 5 % were sold as roasted coffee beans and others)

(* normally 5 kg of cherry fruit makes 1 kg of parchment coffee beans)

2) Estimated coffee beans production during 2021/22 production season?
Answer: estimated total production of coffee beans during the 2021/2022 production
season is 550,000 kg in the form of cherry fruits, out of which 100,000 kg would be

processed as parchment coffee beans, and 60,000 kg for green beans.

3) In 2020/2021 season, how many tons (or kg) of parchment coffee beans were

processed (to make green beans) by hulling machine donated by GIAPSA?
Answer: In 2020/2021 season, there were totally 51,000 kg of parchment coffee beans that

were processed (to make green beans) by hulling machine donated by GIAPSA and



generated community net income (by charging service fee from users at a rate of 3
baht/1kg of green beans) of 115,000 baht after operation costs and salaries for
operators were deducted which was deposited in its community revolving funds

account.

4) How many % of hulled beans produced by the hulling machine were from the villagers
of Mae Chan Tai village, and how many % of them were from other villages?

Answer: The total 100% of hulled beans were from MCT community, only. There were

not from the other village.

5) how much income (Thai baht) was generated from users as a service charge of the
use of hulling machine during 2020/21 season, and how much is estimated for
2021/22 season?

Answer: Villagers got 51,000 kg of parchment coffee beans in 2020/2021 and they were
processed by hulling machine to make green beans. The income was generated from
users as a service charge of the use of hulling machine with a net income of 115,000
THB, after deducting operation costs and salaries for operators. For 2021/2022
season, it’s estimated that 60,000 kg of green beans would be produced by the hulling
machine and might generate 180,000 baht of total income ( 3 baht/1kg x 60,000 kg)
and about 130,000 baht of net income, after deducting operation cost and salaries of

operators.

6) Out of the total income generated from the grinding machine in 2020/21 season, how
much was spent for operation and maintenance of the machine? How much was used
for community social welfare purposes? And how much was kept as the capital
savings. ) . .

Answetr: The balance of community funds generated from the operation of hulling
machine at the end of 2020/21 season was 57,000 baht. The details of total
expenditures and income of the community funds for year 2020/2021 were below.

> Operation and maintenance cost as at 30/11/21 (excluding salary for operator
paid in December 2021 which should be considered as a part of 2021/22 season)

= 58,000 THB.
» Travel costs for opening a MCT coffee shop at Bangkok = 18,000 THB.
> Spent for public benefits at MCT community = 3,000 THB.

» Contributed for making community forest-fire protection line = 7,000 THB.

Total expenditures in year 2020/2021 = 86,000 THB.
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> Income (user fee) from hulling machine 51,000 kg x 0.8 #
x 3 baht/1 kg =122,400 THB

(# conversion rate of weight 1 kg of parchment coffee =0.8 kg of green beans)
» Other incomes (to be clarified) = 20,600 THB
Total income (122,400 + 20,600 THB) * =143,000 THB.*
( * these figures require further assessment/validation)
The total balance of income at the end of 2020/21 season =57,000 THB
(143,000-86,000) which was kept as community revolving funds

7) For roasting machine, how many tons (or kg) of green beans were roasted during
2020/21 season? Out of these roasted beans, how many tons (kg) were for villagers?
How many tons (kg) were for Akha Mae Chan Tai Coffee Shop in Bangkok? And how
Answe?aflxg?crlsv/cli% Vf,egglf?xl;éoglgfsciin beans that were roasted during 2020/2021. Out of
which, 1,046 kg were for MCT village farmers ( 10 farmers participated) , 215 kg were
for Akha Mae Chan Tai coffee shop (in Bangkok), and none for others.

8) How much income was generated from users as a service charge for roasting coffee

beans during 2020/21 seasom?
Answer: Roasting service fee at a rate of 50 baht/ 1kg of green beans was charged. There

were totally 63,050 THB (50 baht x 1,262 kg of green beans) was generated from

users.

9) During 2020/21 season, How much of this generated income was used for operation
and maintenance of the roasting machine, and how much was used for community
welfare purpose? And how much was kept as a capital savings?

Answer: Out ot 63,U5U baht generated as income (roasting charge paid by users), 8,273

baht was used for operation and maintenance of the roasting machine, 21,600 baht

was used for the payment of salary for operators, 2,700 baht was for miscellaneous

expenses, and remaining balance of 30,477 baht was kept as capital saving

/community revolving funds of MCT community.
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ANNEX 2

31 March 2022
Letter of Agreement

Between
General Incorporated Association for the Promotion of Self-reliance in Asia (GIAPSA)
and Yadhon Foundation, Trang Province, Thailand

for the implementation of
The Project Title “Community based sago palm conservation and development in Trang

Province in Thailand”.

This letter of agreement (LoA) between Japan-based NPO GIAPSA and
Yadhon Foundation, Trang Province in Thailand outlines an agreement by the two
parties to collaborate each other in implementing above named project for the
duration of 7 months (June 2022-December 2022). Yadhon Foundation has agreed
to provide technical expertise and associated inputs, while GIAPSA has agreed to
contribute a total budget of 43,000 baht to support Yadhon Foundation for the
project implementation. The detailed background, objectives and estimated budget

are as follows:

1. Objectives

A) To encourage the local people to plant Sago Palm on their private land in
Nakaosia and Koksaba villages

B) To initiate the demonstration project in 3 villages where 100 Sago Palms will
be planted from June to December 2022.

C) To study the outcome of the project by group evaluation after the end of the

project

2. Background
Nayong district of Trang province is well recognized as a wealthy Sago Forest and the local

people have good knowledge in utilization of Sago Palm. Local food and dessert made

from Sago starch are popular local food, while Sago leaf and Sago bark are used for
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building houses and animal shelters. Moreover, the soft part in the stem of Sago palm
after being extracted for starch is used for Sago Worm farming. The Sago ecosystem
here is rich in terms of biodiversity both animals and plants. And, Sago palm is one of
income sources for the local people as well as their food security.

However, in this area, Sago Forest have been destroyed rapidly in recent past and replaced
by profit oriented industrial crop plantations such as para rubber and oil palm
plantations without attention to the importance of environmental conservation and
biodiversity, while the demand for Sago starch and its consumption have also been
increased. Additionally, Sago palm has been logged and sold in large quantity and
generating a good farmers income . This project is therefore initiated to increase the
number of Sago palm in private farm land in this area with an aim to conserve
environment and biodiversity as well as to enhance household incomes of rural

farming community.

3. Timeline (]une - December 2022)

3.1)  June 2022; selection of participants and workshop provision
3.2)  June-November 2022; preparation for young Sago shoots and planting
activity

3.3)  December 2022; workshop and evaluation

4. Budget

4.1) cost for 100 young Sago shoots @ 100 baht per 1 shoot, which is 10,000 baht in total

4.2) planting and nursing to ensure of the young sago shoots’ survival @ 100 bath per 1
shoot, which is 10,000 baht in total

4.3) organizing 2 workshops @ 2,000 baht per 1 workshop, which is 4,000 baht

4.4) final evaluation of the project and local seminar for future plan @ 3,000 baht

4.5) cost for an expert to oversee the project

- payment for 8 trips @ 1,000 baht per 1 trip, which is 8,000 baht in total

- fuel cost for 8 trips@ 1,000 baht per 1 trip, which is 8,000 baht in total

Total budget 43,000 baht
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Memorandum of Agreement Cooperation .between

Association of Agricultural Technology in Southeast Asia (AATSEA), Thailand and
General Incorporated Association for the Promotion of Self-reliance in Asia

(GIAPSA), a Japanese non-profit making organization.

This memorandum of cooperation (herein after referred to as "Memorandum") is made

and entered into and executed on I June 2021.

With the objective of strengthening their mutual cooperation, Association of Agricultural
Technology in Southeast Asia (AATSEA), Thailand and General Incorporated Association for
the Promotion of Self-reliance in Asia (GIAPSA), (hereinafter referred to respectively as a

party and collectively as parties to this Memorandum) have concluded the following:

[ The collaboration between the parties shall be undertaken with the objective of
promoting academic and research ties as well as promoting joint collaboration towards
attainment of SDGs between the parties. Such collaboration shall include educational
and training activities in the disciplines of natural sciences and related areas, and
action oriented field research aiming for achieving sustainable development.

2. The parties agree that subject to the terms that are to be further considered and agreed
upon their collaboration will include but not be limited to the following areas: i.Mutual
exchange of experiences to promote organic agriculture. ii. Mutual exchange of staff for
training in organic agriculture. iii. Collaborative activity to certify organic agriculture.

iv.  Collaborative  academic  programs  for  graduate  scholarship
namely, GIAPSAAATSEA Scholarship in organic agriculture; to the poor or
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interesting people at postgraduate levels.
Joint field research on the promotion of organic agriculture.
collaboration on the AATSEA organized International Conference(s) on the Integration of
Science and Technology for Sustainable Development which includes participation of
GIAPSA as one of co-funding organizations (with budgetary contribution of 20,000 baht )
and act as the chair of the International Organizing Committee and /or a keynote speaker
at the conference.

3. The term of the specific areas of collaboration stated herein above shall be further
considered and agreed upon in writing by the parties prior to the initiation of any
particular activity.

4. The parties agree that this Memorandum shall not be a legally binding agreement giving
raise to any legal relationship, rights, duties or consequences, but is only a definite

expression and record of the purpose of the parties are bound in honor only.

5. This memorandum may be amended by the mutual agreement of both parties.

6. This memorandum shall remain in effect for a period of three (3) years from the mutual written
agreement of both parties and will be extended automatically unless otherwise expressed
contrary by either partiy. The memorandum can be terminated at any time by either party upon
provision of six (6) months written notice to the other party.

7. This memorandum has done in two original copies and be written in English.

Signed for and on behalf of:

PresidenﬁW President .

— )

Dr. Kasem Soytong, Pro. Dr. Hirayuki Kunoma Pro. Dr. Hirayuki Kunoma

Association of Agricultural Technology in General Incorporated Association for the
Southeast Asia (AATSEA) Promotion of Self-reliance in Asia (GIAPSA)
Date: 1 June 2021 Date: I June 2021
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ADDENDUM A
Implementation of the promoting non-agrochemical production (NAP) transition period to organic
certification program between Association of Agricultural Technology in Southeast Asia (AATSEA),
Thailand and General Incorporated Association for the Promotion of Selfreliance in Asia (GIAPSA)

We undersigned agreement to work cooperatively to implement the farmers in Mae
Chan Tai Coffee growers contributing the social, economic and environment of the village community.
The specifics regarding this program are as follows:

1. Modes of Collaboration
The program shall include training in organic fertilizer production and promoting the non-
agrochemical production (NAP) transition period to organic certification.

2. Coordination

The program will be coordinated by the Association of Agricultural Technology in Southeast
Asia (AATSEA), Thailand and General Incorporated Association for the Promotion of Self-
reliance in Asia (GIAPSA)

3. Number of training persons
The number of program participants depends on negotiation from each other.

4. Selection of training persons
Each party will endeavor to publicize the opportunities under the program to its respective
training persons.
5. Responsibilities of the institutions
AATSEA will offer transportation and accommodation for the training participants at
AATSEA laboratory in Bangkok and AATSEA organic farm in Pechboon province.
6. Miscellaneous
1. This addendum shall become effective from the date of signature by both parties and shall
remain effective for three years (herein referred to as the "term"). Either party may, subject
to the mutual written agreement of the other party, extend the term of this addendum by
issuing a written request for such an extension at least three months prior to the event that
term of this addendum.
2. In the event that the memorandum of cooperation becomes null and void or terminated for
any reason whatsoever, this addendum shall be automatically terminated.
3. This addendum may be amended by mutual written agreement of both parties.
4. This addendum is writtten in English.

Signed for and on behalf of:

Presidentident ; l‘ Executive Director

Dr. Kasem Soytong, Pro. Dr. Hirayuki Kunoma
Association of Agricultural Technology in General Incorporated Association for the
Southeast Asia (AATSEA) Promotion of Self-reliance in Asia (GIAPSA)
Date: 1 June 2021 Date: 1 June 2021

16



ADDENDUM B

Collaborative action research for the promotion of the use of coffee by-products (i.e. coffee husks) and
coffee grounds (residues of grinded coffee beans after abstracting coffee essence during coffee drink
making)for the production of bio-fertilizer/compost between Association of Agricultural Technology
in Southeast Asia (AATSEA), Thailand and General Incorporated

Association for the Promotion of Self-reliance in Asia (GIAPSA)
We undersigned agreement to work cooperatively to implement above named join
action research activities towards contributing to the social, economic and environment of the
village community and beyond. The specifics regarding this program are as follows:

1. Modes of Collaboration
AATSA will provide 40 kg of KS-Bio-decomposer and 40 kg of Nutri-Food to GIAPSA at a
subsidized price (estimated at a total budget of 27,300 baht) for onward distribution to 40
coffee growers in Mae Chan Tai Village for compost making from coffee husks. The program
shall include the provision of technical advisory services from AATSA to the village farmers.
AATSA will also provide technical advice to GIAPSA for compost making from coffee

residues (coffee grounds) produced at Akha Mae Chan Tai Coffee Shop in Bangkok.

2. Coordination
The program will be coordinated by the Association of Agricultural Technology in
Southeast Asia (AATSEA), Thailand and General Incorporated Association for the Promotion
of Self-reliance in Asia (GIAPSA)

3. Number of beneficiaries
The number of primary beneficiaries will be 40 coffee farmers and their families, as well as

those benefit from the compost produced coffee residues at coffee shop..

4. Contributions by other parties
Mae Chan Tai Village Community Enterprise (MCT-CE) will coordinate village level
activities and will report the progress to GIAPSA and AATSEA periodically. Royal Project
Foundation has agreed to donate free lime stones (required for the compost making) for the use
by the 40 farmers). Akha Mae Chan Tai Coffee Shop (based in Sathorn, Bangkok) will fully
collaborate in the research activities.

5. Time frame and Reporting
The programme will start from I June 2021 for the period of 6 months till 30 November 2021.
MCT-CE will provide a periodic report in every 2 months describing the names of
beneficiaries, progress made, difficulties encountered and other issues. GIAPSA, in
consultation with AATSEA , will prepare a final report by the end of December 2021.
6. Miscellaneous
1 . This addendum shall become effective from the date of signature by both parties and shall
remain effective for three years (herein referred to as the "term"). Either party may, subject
to the mutual written agreement of the other party, extend the term of this addendum by
issuing a written request for such an extension at least three months prior to the event that
term of this addendum.
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2. In the event that the memorandum of cooperation becomes null and void or terminated for
any reason whatsoever, this addendum shall be automatically terminated.

This addendum may be amended by mutual written agreement of both parties.
4. This addendum is writtten in English.

(98]

Signed for and on behalf of:

Dr. Kasem Soytong, Prof. Dr. Hiroyuki Konuma
Association of Agricultural Technology in Executive Director , GIAPSA
Southeast Asia (AATSEA) Date: I June 2021 Date: I June 2021

——— -
—

Executive Director
ident Pro. Dr. Hirayuki Kunoma
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