Agenda (final)

The Working Committee Meeting on 24 March 20243 at 2 pm at Mae Chan Tai Village

1. Opening remarks by the Chair (Mr Santikul) and other guests

2. Review of coftee production, processing and community revolving fund

performance in 2023 (based on the report to be provided by MCT-CE)

3. Review of the business performance of Akha Mae Chan Tai Coffee Shop
in 2023 and future prospect in 2024/25

4. Review of coffee beans export to Japan, and future trend and prospects

5. Use of a part of net profit of Akha Mae Chan Tai Coffee Shop for the
benefit of Mae Chan Tai Community

6. Review of study tours in 2023/2024, and the confirmation on the next

date 17-18 August 2024 (and 18-19 January 2025)

7. Quantity and the price of new 2024 green beans (washed) for coffee shop
and for Japan (expected about 2000kg -3000 kg) , and possibility to
include honey/natural in MCT-CE stock

8. Discussions on pending matters from last meeting in 2023, including the
installation of public electricity, procurement of electronic color coffee

beans sorter, etc.
9. Any proposal/request for new GIAPSA s assistance in 2024
10. Other agenda (if proposed)

11. Closing remarks by the Chair( Mr Santikul) and other guests






