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Implementing partner:

Project Document

GIASPA/2020/01

Improving the livelihood of poor rural farmers through the
promotion of community-based self-help economic activities in
Northern Cambodia (ILPORF)
Tbeng Lech Village, Banteay Srey District, Siem Reap province,
Kingdom of Cambodia
Poultry Group of the Tbengkanglech Chokchey Agric.
Cooperative (PG-TCAC)
members of the PG-TCAC in Tbeng Lech
1 July 2020

2 years

Farmer and Nature Net Association (FNN)

Donor Agency: General Incorporated Association for the Promotion of Self-
reliance in Asia (GIAPSA)

Supporting Agency: CamboDHRRA and AsiaDHRRA

Total Budget: US dollars 6,400 (donor)

Summary

Cambodia has undergone a significant transition, reaching lower middle-income status in 2015

and heading to attain upper middle-income status by 2030. According to official estimates, the

poverty rate in 2014 was 13.5% compared to 47.8% in 2007. However, many of them stand just

above poverty line and vulnerable to falling back into poverty when exposed to economic and other

external shocks such as new corona virus pandemics. In Cambodia, about 90% of the poor live in

the rural areas (World Bank) and majority of them are engaged directly or indirectly in agriculture.



Many poor provinces in the country are located in northern Cambodia. Siem Reap Province is one
of them ranked at the 9th poor province with the poverty rate of 21.3% (MRD 2011).

The project is designed to serve as a pilot intervention and is aimed at to assist a group of poor
poultry farmers in Tbeng Lech Village, Banteay Srey District of Siem Reap Province, with a
provision of agricultural inputs on cost recovery basis, who are willing to improve their agricultural
production and enhance their income and livelihoods through participatory self-help efforts,. At
the same time, the project is also aiming to promote supporting capacity of the Farmer and Nature
Net Association (FNN) and CamboDHRRA which have been helping rural communities, and

creating a sustainable rural participatory mechanism for self-reliance.
1. Long-term Objective

Long-term objective of the project is to assist self-help efforts of poor rural communities to enable

them to improve living conditions and attain sustainable livelihoods.
2. Immediate Objective

The immediate objective of the project is to assist self-formed poor poultry farmer group in scaling up
their farming activities and enhance income on sustainable basis by providing agricultural inputs on

loan and building their technical and self-help capacity.
3. Expected Outputs

3.1. A well-managed and self-motivated beneficiary group (Poultry Group) which is capable in
developing production plan, conduct cost benefit analysis and monitor group activities,
utilizing the inputs provided by the project effectively and reimburse the cost (to FNN)

without defaults as per the repayment schedule;

3.2. Increased annual income of each beneficiary by 50% through sustainably increased

production and enhanced marketing skills;

3.3. A Revolving Fund is established and effectively utilized by FNN for the allocation to new
beneficiary group (s) based on the roles and procedures (to be prepared by FNN and agreed
upon by the Project Steering Committee) governing the selection of beneficiaries and

reutilization of the revolving fund
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