—fRHEAN GEER) 77 By X EBEE 2019-2020 £EHBRS
HER *

(xfHL, W amF v A VAOEILL X 4 I1CE T 5 EHEMEEORITEIESD b & T, AKHEN 2020
2 H 20 H2H 2020 4F 6 HRFEICE S ECTRIEADO T VTSR H 5Ny a7 TOMRELZRERS I
7o BRIC, AR O IFTEADERTHEIN TV HEEEK T 20204 3 H 31 HX Y 3 2HLHIC
ERMERSEZFET 2L A TH LD, 2 OEMMAIEFICH L IR AFKE L, 2Dk, NPO KE 14
%9 “HERDHRHEOBN OREICHEL, 1) 2019 EFFHEEHE. 2) 2019 FEEAFHE. 3) 2020 4
FEFZEGE, oFEHm L BHRGEIC X VHEERASEFMBEL 72 2k L. & ICGEFEREMFER L 72, X, Hik
A iE 2018 FEDORFHEE P IFICIERXZ A S N7 803 H v . 2019 4 3 Ao 2018 FLERKREIHIC W TE
720 7 X937 < (2018 RO SFHRE R AL HTIC X 0 BRI i) WG FIHS D 5 7272, 2019
3 AREZ O ERA XK S, SE. 2020 £ 3 HoRE#ZOEBRATZO—HE A N1 7%),

PifieH = 20204 6 H3 H  (FHHORE L BHEEKIC X S)
KBV A v/ HI

ZNE R NAESE (CREEREANT O 7 B LSRR ) HKER I %
L BPORE  GRBCRFHHEEN) _ KA H

Bl EHEH  (CBEEEREAY =7 - ¥ - T4y PREHE)  KES

8 - INB=HF _ KRB

W 1) 2019 O RERSE
2) 2019 FFE O aFHHRE
3) 2020 O FEGHHE
4) % ofhoFEIE
5 F LD RUPRERIH
(%EEH  /NBEEsE 20206 H6 H)



1) 2019 FEOFERE

INARSEREE (BR) iCXY 2019 FEOFEREEI R I GRTER 1S, LToREEOHH®E
27700

2019 IR T VT HVKEREICL b, FENRIEHZBE L 2R ELZFETH o, HILLZER Y D
FEADBIGER D DIRENE S H R T 2 Z L ZNEETH D725, HEIDOER A LI L TRk /NTE S DS
FEEL W, 2w Il S ACESCIEABRE 2 O OSE - TR ICIEEBESFER L. LY BE
ICLTOAIEENCIZIZE L VR EEOEEAAREIC A ), i Thiilan > v 4 LV 2OMECIHENICENLE
L, BYITFEL T 2019 FEOIEBHEZ IZIT@EL TE 2, X, RonTHEZEESRE L L
THRARICHEINCAE S 72010, MBS Z OMOEEE~DOL N Z kT, TE 57204 O FPEBZEET-
BICHEERC X9 ICE B L 72, 2020 FEIZ. BRO NGO H B4 CSR x4 3 B 2 R ic 7o,
NHESDOERICBNTIMETH L, M7, FilkEr ., REEEL 2 A0MEL 2 AOIEFTHEIC
AL T2 E BN L TLmud R — MEGIZTETZ T 2 2 LB TE 72, N, KFFEEHICHB VT, 2019
FRERFHRE 2> SIRABBE L ICE AN DO RFIEEB 2T EZ T T 272 & BN L L CARsHPRUILIE o RES)
CIEEMEZ F AT 2 2 EBAREIC R o 72, 2020 SEEOF 2 2 TRIEE HIE L 72\,

2) 2019 FEoOLFWRE

INBREFFE XD 2019 FEOSFHREG A e S GEIZARAER 2 2]), 2019 45 o MEIZRTE 2 5
D RS 1,438,650 1 & 7= 4@ 2,003,000 MDA EF 3,441,650 1 & D MEINAIC X 5, ZHITH L
TXHIDEEHE 2,681,758 F1T, F& Y @ 759,879 M3 & L C 2020 FFEICHE v L7z, 2019 4R
LY AEHEHE L SEHRE oSEME A A2 T 5 20, AR LICAFEFRZHELY LT L, UTos
R EERSMER T . HYET ICRE T Nk,

BEIRE
IEPRIAEESE GRS & £ D NERE
EsEEFR I3 5 R

W H B

3) 2020 FEDOEZEHE

/INBRERBHRIC XD 2020 O FEGE A I 2 GRMTER 3 2H),

2020 % (2020 -4 A 1 HA5 2021 £ 3 A 31 HE <) (ZHARMITIE 2019 FEEH Hikke 35 4 20508
EEOLUTO 5 D0BEHEEL ZoMOEE 2 LIC/T) FETH S, 2020 FEOFEEESIITL LT
TSI ViEHT2H L T2, FARFICERDOESS CSR & &ICREBINICIGE LIMTESER SN
5, X, TVTHEZ GO anF v 4 LV 2AOEIELHKE O LB L 3 AERZREC, 52 1058 33k

2



DA[REEH D, ZIC X D BWiEADIEENCKE IR 7203 N5 THA S T & EQIHIC, RENNEZFF
DTHIGT B e RS N7z,
a) 2020EEEETFE

> 1. ZALHA—F v vE4Affoa—e—2dhlL Lk

mIEdmE e ILEREDAER L E 2,322,000 1
> 2. AVEYT/MNRERRII V- T~ BIEXE 700,000
> 3. NVIIGFvaicBIAIEAYYFOYRK RE 0 M
> 4. ZAEEWIITYIOHROBRE L EHFIA 197,000 M
> 5. Ju—rUV AMBERE 273,000 M
> 6. FDDIEE) KE 0o H
X (FE) 0&E 3,492,000
b) INAFE HI4EE 5 b D4 759,879 M
B DELE 40,000 M
#ME  (FE) 2,692,121 M
XA (FE) o&E 3,492,000 M
4)  ZDfh=EIF

R &) HERE LT ISR L TH 2 FHHESNERHEE 250 2B AL M ORHE I X255
fx iz, zhica L OUMNAREKHE I VEES I N, HOHEDL S OHMICE Z T, 2020 FEOHE
EERIVINEEROMGZ HFICE b 0D, MERICHEEZEM T 2 KRNI NE (HCEEZE
T) ZMIRE UCHERS 5 & INAREHE X W EHAES - 72,

TERER 6522 CRUEI N T2 BOUNARE S L/ NEZET0 2 2) 83 b i il b nwFRETH 2

B, ZORE - NICOEELTHE T 2ERAREI N, HL, 2020 FEIZRILNTH 572 2019 FFEH %
mz<, —A27AMH @QAT4HM)E L%,

5) ¥LORVHREHEE

FRCORIHICB T 2 SR R R DAL T 7 27 H ISR D 2019 4 B3PS . 2019 L2 FHR
N 2020 fEEEESEEHEIASHE BAR RIS X VKRR S Wz,



wMIER 1

A2

—igrEFEAN GEER) 77 B KB (GIAPSA)
2019 FE R L

(HARS : 2019 F 4 H 1 H—20204£3 A 31 H)



1.

2019 FEE OIEE OB & B

2. 2019 - HEL L E S5

3. 2019 FREIC K L 7= S O 7l

4.

5.

3.1. ZAEAZ—F ¥ v 24 FicEs T 2RO BISE T
X ba—e—rdld Lz E2EAFEHA S REE

32, AV ARV TIAIICE T 5 HEDR/O/NUEER 7 L
— 7R

33 NV ITvaicBF A MIERRS V- TR

3.4 ZAMEEOY I¥ RO MA LTI E)

35 X oOfthoiEHE)

BN DS B B E AR o RT3 2 HL D A

BN OWHRRLTEENE B I B3 %

3-4

4-6

7-8

8-10

10

10-11



1. 209 FEOEHOBME L EE

2019 EE IR 7Y T HIULKEEMICL b, REWRIEEZBE L 2K FELZETH o2, LT
X2 ) DIEANDIER D & DIEBE S E RS 2 2 L ZREETH D720, IHBIOER R LI L TREED MR E
SOBFIFEHEL . LI HEI2 S, BCESPCEARRE DL O KR - SEHMZE D IOEBIE S & R
L. UHEHEIC L T AEENICIZIEF LW R EHOEEIAREIC 2 ) . —HcHlanF v A v 2opEc
EENCENT X7 L7eh, BPITPEL Tz 2019 FEOEFHE L IRITEKTE 2, X, RohkTHZ
WERRE & L CIRAKIRICHEMICHE S 2oic, AMFESZOfhoBEIEE~OXH%EET, T 2734 0F
BRI E 7= bICERERC X HICERE L7z, 2020 Ik, BERO NGO XERE < CSR T3 2 HEE %
FRIICAT . A ESOERBICBNT 2HiFETH S, )7, FikEsr T, REEER 2 A0oHEL 2 Ao
JEHMHEICHT L T2 &, AL LTODBWR— MEKI 272 2 8 T&E 72, X, &FEBIC
BT, 2019 FESFHRE D SIRABIEHICEAO R EH 2L EZ T Tk &, AL LTAR®
BUBSILEE - DBES RIEHEIEZ H I T 3 2 & ASABEIC 72 2 72,2020 SEE D E R 2 TRIEZ HIE L 2 e S,

2. 2019 FEFOHE L BERIEEEHE

2019 FEIF LB (GIAPSA) & b, ZoHICHE % ERoMEE) & L CHEE - Eid 2Ry
FiCh o7, BBADERTED S 9 ODTRCOHEEL RIS, OFHIT 2 0 EWHEAH ., 2, »wD
D OESEMEAEI 2L, 205 b 1L LT4o0HEE (VERHE 350 HM) #EHAEEE LCEtli%
ATl ZDOHERIT :

A) A4, FzVIARA=F v v ZAN (BLWILEPERIET AEOR) 1B 5 MNERED BRI
Xba—ev—AECMLEzH.0E LEEEMGIRE DR DR L Rl rl e it RO UMM 415 L
~oupa) EAREEE

B) A#vFYTAE (7Y —FD0d) AL WNORREDOAFE L MBI 2 BEEEIN—T
DI & EE ., A - ERAEE D 2y D SCHRHZE |

C) NV IFv 2l B/NEBERE~DOLIEESE o NGO o SSS %% 1{E) ;

D) 24 B#HDFaviz=o— oIy 7 HIRICER L, 2 DBBZEICHEH D LT 2BEEY<H 3
Y'Y v OfRE & HIFIH & HEE T 2 2,

EREBSMC, LT ey 7 b ORERHECLE, HEICNT 27—V ANMOERSHE. KEICHT
LEAREE S SDG s IcfT 2L, B NGO BB Ic 4 2 5li 7 R4 2, =22 I %@
U755 R 2 S0 FEE Lz, 2019 EEOEBhEHE (2018 4EEEMERK) 1B L TidMiEAD R —
L=V L THEDTIBEICLTWEEEZ 0,

3. 2019 FEICENME L 72 FRXDOFHM

31. 24, FxVIFARA—F 2 v 24K ELCIEPBERRT 2HEOH) 1231 2 Rkl e R&E
D BBV I RE R



2018 FFICHA E - 2 HELDIEKIZ. F = v~ 4 ICAE % E < EBE NGO @ AIPP(7 ¥ 7 et Rk IR %)
° IMPECT (4 II{EREEE G #S) omhick v, 3EOHMHFHTL A —F v v 2 A —X—iEL D
BEOWHEDOKRFERNTH - ARICEY, 20197 A29HICF 2 v~ 4 TAEEICHAIL, 201948 A
1 Hic 3 EMoHEEDOFIIEICE 5 72,

REFEER 380 T D 9 B, 2019 13 GIAPSA 2> 5% 230 M ZMHE L. 589 2 F o2& 881t
RO TEEFHOHEE L LCAEL 7z, GIAPSA 225 0&EEIIF L LTCa—e - Ta i e § 3 EFE
P L35 o EM oA, RIE S N INLL U - SREHOBAES, Z L INRAZB T 22—
b —ECILIRTE R &0 I F o B ICEbn GEIZEEICHESR), coBFEINOF
FrbPHDICHENICHR LI N A—F vy v 2 AN ala=T s FEMAOa - —DHEFEMIT L X —
FrvEA4a—e—D7 7 MLEdbe T E LiEBhE 8T 2 b 0T, BARBREICHHN L 2385
MIHEMOBEIC LY a— - EoREYOHE L TiGMEL D, NRONA L EHEZROLLE LIZERD
b, BRERE, Z L CEBLRILVDOUEEEZRZDDOTH S.

CORFITNT 5 2019 FEEO TG OFEMIILLT TH 5,

> 201947 H : GIAPSA REHFEL A —Fy v 2 AFala=T7 4 —FHEHERE L ORIT 3 FHD
TuY e/ PEEESHHIIN, AELZTeY 27 FOEE G0 BUTTH D,
Project Summary

Project Symbol: GIASPA/2019/01

Project title: Community Based Sustainable Livelihood Developmentin Mae Chan Tai
Village

Project Venue: Tha Kor S.-District, Mae Suai District, Chiang Rai Province, Thailand

Starting Date: 1 August 2019

Duration: 3 years

Executing Agency: Mae Chan Tai Community Enterprise (MCT-CE)

Donor Agency: General Incorporated Association for the Promotion of Self-reliance in Asia
(GIAPSA)

Supporting Agency: Inter Mountain Peoples Education and Culture in Thailand (IMPECT)

Total Budget: Thai Baht 1,137,500

(Donor contribution: Thai baht 696,000)

(Counterpart: Thai baht 441,500)

Thailand has achieved a remarkable economic growth in recent past. However, the bottom 10%
of the population is still suffering from poverty, primarily with a lack of sufficient income and
employment opportunities. Out of several disadvantaged groups who are suffering from poverty,
indigenous people living in the mountainous hill areas constitute one of the largest poverty
groups in Thailand and Southeast Asia. Without targeting to support these poor hill tribes, the
goal of poverty eradication (towards achieving 0 %); one of the most important Sustainable
Development Goals (SDGs), would never been achieved.  This project, therefore, is aimed at
to building up a self-help capacity of indigenous communities in Thailand and establish a
replicable model which would serve as a model for community based sustainable livelihood
development of mountain villages in Thailand and beyond. More specifically, the immediate
objective of the project is to improve the livelihood of the villagers in Mae Chan Tai village
through the promotion of community-based enterprise for quality coffee production, processing
and marketing, and enhancing their income, employment and living conditions.
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Project Symbol:

Project title:

Project Venue:

Implementing Group:

Beneficiaries:
Village Starting Date:

Duration:

Implementing partner:

Project Document

GIASPA/2020/01

Improving the livelihood of poor rural farmers through the
promotion of community-based self-help economic activities in
Northern Cambodia (ILPORF)
Tbeng Lech Village, Banteay Srey District, Siem Reap province,
Kingdom of Cambodia
Poultry Group of the Tbengkanglech Chokchey Agric.
Cooperative (PG-TCAC)
members of the PG-TCAC in Tbeng Lech
1 July 2020

2 years

Farmer and Nature Net Association (FNN)

Donor Agency: General Incorporated Association for the Promotion of Self-
reliance in Asia (GIAPSA)

Supporting Agency: CamboDHRRA and AsiaDHRRA

Total Budget: US dollars 6,400 (donor)

Summary

Cambodia has undergone a significant transition, reaching lower middle-income status in 2015

and heading to attain upper middle-income status by 2030. According to official estimates, the

poverty rate in 2014 was 13.5% compared to 47.8% in 2007. However, many of them stand just

above poverty line and vulnerable to falling back into poverty when exposed to economic and other

external shocks such as new corona virus pandemics. In Cambodia, about 90% of the poor live in

the rural areas (World Bank) and majority of them are engaged directly or indirectly in agriculture.
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Many poor provinces in the country are located in northern Cambodia. Siem Reap Province is one
of them ranked at the 9th poor province with the poverty rate of 21.3% (MRD 2011).

The project is designed to serve as a pilot intervention and is aimed at to assist a group of poor
poultry farmers in Tbeng Lech Village, Banteay Srey District of Siem Reap Province, with a
provision of agricultural inputs on cost recovery basis, who are willing to improve their agricultural
production and enhance their income and livelihoods through participatory self-help efforts,. At
the same time, the project is also aiming to promote supporting capacity of the Farmer and Nature
Net Association (FNN) and CamboDHRRA which have been helping rural communities, and

creating a sustainable rural participatory mechanism for self-reliance.
1. Long-term Objective

Long-term objective of the project is to assist self-help efforts of poor rural communities to enable

them to improve living conditions and attain sustainable livelihoods.
2. Immediate Objective

The immediate objective of the project is to assist self-formed poor poultry farmer group in scaling up
their farming activities and enhance income on sustainable basis by providing agricultural inputs on

loan and building their technical and self-help capacity.
3. Expected Outputs

3.1. A well-managed and self-motivated beneficiary group (Poultry Group) which is capable in
developing production plan, conduct cost benefit analysis and monitor group activities,
utilizing the inputs provided by the project effectively and reimburse the cost (to FNN)

without defaults as per the repayment schedule;

3.2. Increased annual income of each beneficiary by 50% through sustainably increased

production and enhanced marketing skills;

3.3. A Revolving Fund is established and effectively utilized by FNN for the allocation to new
beneficiary group (s) based on the roles and procedures (to be prepared by FNN and agreed
upon by the Project Steering Committee) governing the selection of beneficiaries and

reutilization of the revolving fund
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